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The Phone Stopped Ringing. Here's Why.

"I've been doing this for thirty years. I used to get four or five calls a week just from

word of mouth and a listing in the Yellow Pages. Now I've got a website, a Facebook

page, and I'm on Google — and the phone is quiet. What the heck happened?"

Sound familiar? I've heard some version of that speech from contractors all over the country. Good tradespeople.

Honest businesses. People who do great work and can't figure out why they're getting fewer leads every year

while some newer company with a slick logo is running circles around them.

Here's what happened: the way homeowners find contractors changed overnight, and most contractors

didn't get the memo.

The AI Search Revolution Is Already Here

Forget everything you think you know about "getting found on Google." The game has changed dramatically. As

of 2026, 45% of consumers now use AI tools — like ChatGPT, Google AI Overviews, and Perplexity — to

find local contractors. That's up from just 6% the year before. You read that right: in twelve months, the number

nearly multiplied by eight.

Google AI Overviews now appear in roughly 68% of local business searches. Instead of seeing a list of ten

websites, homeowners type a question like, "Who's the best roofer in Dallas who works with State Farm and can

come this week?" — and Google spits out a single answer. One company gets named. Everyone else is invisible.

45%
of homeowners now use AI to find
contractors (up from 6% last year)

68%
of local service searches now show an AI

Overview result

1.2%
of businesses actually get recommended by

ChatGPT for any given local query

There is no second page in AI search. There is no "runner-up." Either the AI recommends you, or you don't

exist. It's winner-takes-all, and most contractors don't even know the game is being played.

Why You Must Adapt Right Now

Here's the good news buried in all that doom: most of your competitors are still asleep. They're still thinking

about keywords and Yellow Pages and asking their nephew to "do something with the website." The window to

get ahead of this is open right now — but it won't stay open forever.

The contractors who get this right first will own their local market for years. AI systems tend to keep

recommending businesses they already trust. Once you build that trust, it compounds. Your competitors will have

to spend a fortune trying to catch up.
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This playbook will show you exactly what to do. No tech degree required. No MBA. Just plain-English steps you

can start on Monday morning. By the time you're done reading, you'll know more about AI search than 95% of the

contractors in your market.

Let's get to work.

One More Thing Before We Start
Throughout this guide, you'll see references to eight free tools that plug directly into the strategies we're covering.

They're copy-paste ready, trade-specific, and they close jobs while you sleep. Get them all at:

instantsalesfunnels.com/free-contractor-tools/
Free. No credit card. No monthly fees. Takes 60 seconds to download.
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C H A P T E R  1

Your Digital Footprint Audit: The Foundation
Everything Else Is Built On

Before you write a single blog post, tweak your website, or beg a customer for a review, there is one thing you

absolutely have to get right: your basic business information must be identical everywhere on the internet.

I know what you're thinking. "I've got a Google Business Profile. I'm fine." You are almost certainly not fine. And

I mean that with the most respectful, "I've seen this kill businesses" energy I can muster.

What AI Models Actually Do When a Homeowner Asks About You

Here's how it works. When someone asks ChatGPT or Google's AI to recommend a plumber in your city, the AI

doesn't just check your website. It acts like a detective. It cross-references your information across dozens of

online directories — Google, Yelp, Angi, the BBB, Foursquare, Bing Places, Apple Maps, Facebook, and twenty

more you've probably never heard of.

The AI is looking for consistency. If your name, address, and phone number (called NAP — Name, Address,

Phone) match everywhere, the AI treats you as a verified, trustworthy business. If they don't match — if your Yelp

listing has an old address, or your Angi profile has a different phone number than your website — the AI gets

confused and loses confidence in you.

WHY THIS  MATTERS MORE THAN YOU THINK

AI models build what researchers call "multi-source consensus." They need to see the same information

confirmed on multiple platforms before they'll stake their recommendation on you. One mismatched listing can

quietly knock you out of AI recommendations entirely — and you'd never know why the leads stopped coming.

The NAP Consistency Audit: Step by Step

Here's what you need to do. Set aside two hours — yes, two hours, just once — and work through this checklist.

It's the most important marketing work you'll do all year.

Step 1: Write Down Your Exact "Official" NAP
Pick one version of your business name, address, and phone number and declare it the official version. Write it

down. This is what everything else will match. For example:
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E XAMPLE OFFICIAL NAP

Name: Johnson Roofing & Exteriors LLC

Address: 1420 Main Street, Suite 100, Austin, TX 78701

Phone: (512) 555-0182

Website: www.johnsonroofingaustin.com

Note: Use your legal business name. Don't abbreviate "Street" on some listings and spell it out on others. The AI notices.

Step 2: Check Every Directory
Search your business name on each of these platforms and verify the NAP matches your official version exactly.

Update anything that doesn't match.

Step 3: Fix and Verify

For every listing where the information is wrong, log into the platform and update it. Take screenshots of each

corrected listing. This paper trail helps if you ever need to dispute incorrect information later.

Google Business Profile (the big one — do this first)☐

Yelp☐

Angi (formerly Angie's List)☐

Better Business Bureau (BBB)☐

Bing Places for Business☐

Apple Maps (claim your listing at mapsconnect.apple.com)☐

Facebook Business Page☐

Foursquare (surprisingly important for AI data feeds)☐

HomeAdvisor / Thumbtack / Houzz☐

Your state's contractor license board website☐

Local Chamber of Commerce directory☐

Nextdoor Business profile☐

TikTok Business (now has a local feed used by 48% of Americans for search)☐

Yellow Pages (yp.com)☐

Superpages and Manta☐
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F I E L D  S TO RY —  2 8  Y E A R S  I N  T H E  B U S I N E S S

I had a buddy who ran an HVAC company in Ohio. Good guy. Been in business twenty-five years. He was
complaining that his leads were down about 40% over two years. We did this exact audit together and found seven
different versions of his business name floating around online — from when he'd changed his company name eight
years prior. His old name, "Dave's Cooling & Heating," was still live on four major directories. The AI was
treating his old business and new business as two completely different entities — and recommending neither one.
Two hours of cleanup later, his phone started ringing within thirty days.

Step 4: Add the Details That Make AI Trust You More

While you're in each listing, add these elements wherever possible. They give AI models more confidence to

recommend you:

Business hours: List accurate hours, including holiday schedules. "Open 24/7" with no specific hours

actually hurts you — it looks unverified.

Service categories: Be specific. Don't just say "Contractor." Add "Roof Replacement," "Storm Damage

Repair," "Gutter Installation" as separate service tags.

Service area: List every city and zip code you serve. AI uses this data to match you to local queries.

Photos: Add at least 10 real photos of your work, your truck, your team, and your equipment. AI platforms

use photo engagement as a trust signal.

License and insurance information: Add your license number to your GBP profile. This is one of the top

trust signals AI models are designed to surface for homeowners.

Step 5: Set a Quarterly Reminder

Directories occasionally pull in data from third-party sources and overwrite your correct information. Set a

reminder on your phone right now: every three months, spend thirty minutes checking the top five directories

(Google, Yelp, Bing, Apple Maps, Angi) and verify your NAP is still correct.

Q UICK WIN:  CLAIM YOUR GOOGLE BUSINESS  PROFILE TODAY

If you haven't already, go to business.google.com and claim your free profile. This single listing is the most

important real estate you own online. Complete it 100% — photos, services, hours, description, website link.

Google rewards fully completed profiles with dramatically higher AI recommendation rates.

Your Website Is Leaking Leads — Find Out Where
Once your listings are clean, your website becomes the next bottleneck. Use the free Contractor Website Lead

Conversion Fixer to diagnose exactly what's broken on your site and turn traffic into actual calls.

instantsalesfunnels.com/free-contractor-tools/
Free. No credit card. No monthly fees.
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C H A P T E R  2

Building Your AI-Ready Website: What Google's
Robot Actually Wants to See

Let me tell you what most contractor websites look like from an AI's point of view. Picture a manila folder stuffed

with business cards, a few blurry photos, and a list of services written in pencil. That's it. That's what the AI sees

when it crawls a typical contractor website.

Then it crawls a competitor who followed the steps in this chapter. That website looks like a well-organized filing

cabinet: clearly labeled drawers, organized folders, everything cross-referenced and easy to find. Guess who gets

recommended?

Speed First: Fast Sites Get Crawled, Slow Sites Get Ignored

Before any content strategy matters, your site needs to load fast. AI crawlers and regular visitors both abandon

slow sites. Here's the rule of thumb: your site should load in under three seconds on a phone.

Check your site right now at PageSpeed Insights (just Google it — it's free). If your score is below 70, these are

the fastest fixes:

Compress your images. This is the single biggest issue on 90% of contractor sites. Use a free tool like

TinyPNG.com before uploading any photo. A 4MB photo from your iPhone should be under 200KB on

your site.

Use a caching plugin if you're on WordPress. W3 Total Cache or WP Super Cache are free and can cut

your load time in half.

Switch to a faster host. If you're on cheap shared hosting, consider moving to SiteGround, WP Engine, or

Cloudways. Hosting is not the place to save $10 a month.

Remove unnecessary plugins. Every plugin you add is a weight on your site. If you haven't used it in 90

days, delete it.

Pillar Pages: The Simple Secret to AI Visibility

Here's a concept that sounds fancy but is actually common sense once you hear it explained.

Imagine you're a roofing contractor in Denver. Instead of having a single page that says "We do roofing," you

have one big, deeply detailed "pillar page" called "The Complete Guide to Roof Replacement in Denver." That

page covers everything a homeowner could possibly want to know: costs, materials, timelines, what to look for in

a contractor, how insurance claims work, and more.

Then, linked to that pillar page, you have a bunch of smaller "cluster" pages that go deeper on specific topics:

"Hail Damage Repair in Denver," "Metal Roofing vs. Asphalt Shingles," "How to File a Roof Insurance Claim,"

"Denver Roofing Permits: What Homeowners Need to Know."
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This structure does two powerful things. First, it shows Google and AI models that you are a genuine expert on

roofing in Denver — not just a business with a website. Companies that publish educational content like this

get 55% more website visitors than those that don't. Second, the pillar page structure gives AI models a clean

map to follow when they're deciding who to recommend.

P ILLAR PAGE FORMULA FOR ANY TRADE

Main Pillar Page: "The Complete Guide to [Service] in [Your City]" — 1,500 to 2,000 words, covers

everything

Cluster Page 1: "[Service] Cost Guide for [City] in 2026"

Cluster Page 2: "[Material/Method A] vs. [Material/Method B] — Which Is Right for Your Home?"

Cluster Page 3: "How to Choose the Right [Contractor Type] in [City]"

Cluster Page 4: "Signs You Need [Service] — And When to Call a Pro"

Cluster Page 5: "The [Service] Process: What to Expect from Start to Finish"

Schema Markup: The Secret Language That AI Speaks

Here's the part most contractors skip because they think it's too technical. I'm going to explain it in 90 seconds and

show you exactly what to do.

Schema markup is a tiny bit of hidden code on your website that helps AI and search engines understand what

your content means — not just what it says. Think of it as adding labels to your filing cabinet drawers. Without

labels, the AI has to guess. With labels, it knows instantly.

The good news: you don't need to understand how it works. You just need to add it. The best free tool for this is

Google's Structured Data Markup Helper. Here are the three schema types every contractor website needs:

Schema Type What It Tells AI How to Add It

LocalBusiness Your name, address, phone, hours, service area,
license number

Use the Yoast SEO plugin (free) or Rank Math
— both generate this automatically

Service Each specific service you offer, with description and
price range

Add a "Services" section in your WordPress
plugins or ask your web developer

FAQ Marks up question-and-answer sections so AI can
pull them directly into recommendations

Add a FAQ section to every page; Yoast SEO
marks it up automatically

Review Your star ratings and review content in a machine-
readable format

Pulls from Google automatically if you have
GBP set up correctly

The bottom line: if your website is built on WordPress, install Yoast SEO or Rank Math (both free), fill out your

business information completely, and most of the schema work is done for you. If you're on a different platform,

ask your web developer to add LocalBusiness schema. Show them this table. It should take them less than an hour.
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Your AI-Ready Website Checklist

T H E  S TO RY O F T W O  P L U M B E R S

Two plumbers I know both did great work in the same city. One had a website from 2014 with five pages and thirty
photos all over 3MB each. The other hired someone to build pillar pages and add schema markup. Six months
later, the second guy was showing up in AI recommendations constantly. His site was getting found for questions
like "Is a leaking pipe an emergency?" and "How much does re-piping cost in [city]?" — questions his competitor
didn't have answers for anywhere. He told me his lead volume was up 70%. Same market. Same trade. Different
website strategy.

The Pages Every Contractor Website Needs

Stop me if you've heard this one: a homeowner goes to a contractor's website, can't find the answer to their

question, and books the next guy who had it. This happens thousands of times a day. Here are the pages that keep

that from happening to you:

1. Homepage: Clear headline with your service and city. Phone number in the header. One strong call to

action. No clutter.

2. About Page: Your story. Years of experience. Licenses and certifications. A photo of you or your team. This

is huge for AI trust signals.

3. Individual Service Pages: One page per service. Each page should answer: What is this service? When

does a homeowner need it? How much does it cost? What's your process? How do you compare to

alternatives?

Site loads in under 3 seconds on mobile (check at Google PageSpeed Insights)☐

LocalBusiness schema markup installed with accurate NAP data☐

Service schema added for each core service you offer☐

FAQ schema added to at least three key pages☐

Each service has its own dedicated page (not one big "Services" page)☐

At least one pillar page built for your most profitable service☐

Cluster pages linked from the pillar page☐

Phone number prominently displayed in header on every page☐

Google Business Profile link embedded on the Contact page☐

SSL certificate active (the padlock in the browser bar — your host enables this for free)☐

Site is mobile-responsive (test it by looking at it on your phone)☐
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4. Service Area Page: List every city, town, and neighborhood you serve. Link to individual "city" pages if

you have them (e.g., "Plumbing Services in [Suburb Name]").

5. Reviews/Testimonials Page: Your best reviews in full. AI cross-references this against your Google

reviews to validate authenticity.

6. FAQ Page: Answers to the 20 most common questions homeowners ask before hiring you. We cover this in

depth in Chapter 3.

7. Contact Page: Phone number, address, contact form, Google Maps embed, and business hours. No

exceptions.

Is Your Website Leaking Leads?
Most contractor websites have 3–5 conversion killers that send visitors to a competitor. The free Contractor Website

Lead Conversion Fixer tells you exactly what to fix — no tech skills needed.

instantsalesfunnels.com/free-contractor-tools/
Free. No credit card. No monthly fees.

C H A P T E R  3

Content That AI Loves: How to Write Guides That
Get You Recommended

Alright, let's talk content. I know what you're thinking: "I'm a contractor. I fix things. I don't write for a living."

Fair enough. But here's the thing — you don't have to write like a journalist. You have to write like a contractor

explaining something to a curious homeowner standing in their kitchen. You can do that in your sleep.

And the payoff is real. Companies that publish educational content get 55% more website visitors than those

that don't. More importantly for AI search, the content you write becomes the raw material that AI models pull

from when a homeowner asks a question in your trade. You either wrote the answer, or someone else did.

The Goldilocks Length: 1,500 to 2,000 Words

Every guide you write should aim for 1,500 to 2,000 words. This isn't arbitrary. AI models are looking for

comprehensive answers, not surface-level blurbs. But they also don't want a college dissertation. Fifteen hundred

to two thousand words is the sweet spot — thorough enough to be authoritative, focused enough to be readable.

Here's your simple guide structure for any contractor trade:
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T HE 7 -SECTION GUIDE TEMPLATE

Section 1 — What Is [Topic]? Two or three paragraphs. Define the subject in plain English. (150–200

words)

Section 2 — Signs You Need This Service: A bulleted list of 5–8 warning signs. Homeowners love these.

(100–150 words)

Section 3 — How Much Does It Cost? Give ranges, not vague answers. Include what affects price. (200–

250 words)

Section 4 — How the Process Works: Walk through your process step by step. (200–250 words)

Section 5 — DIY vs. Hiring a Pro: Be honest. This builds trust and gets AI citations. (150–200 words)

Section 6 — How to Choose the Right Contractor: What to look for, what red flags to watch for. (200–

250 words)

Section 7 — FAQ: Five to eight common questions with direct, concise answers. (250–300 words)

FAQ Sections: The Secret Weapon for AI Recommendations

If there's one thing you do after reading this chapter, let it be this: add a FAQ section to every page of your

website.

When a homeowner types a question into ChatGPT or Google, the AI looks for a page that has that exact question

answered clearly. FAQ sections are the closest thing to a cheat code in AI search. They're how you tell the AI:

"Yes, I have the answer. Right here. Grab it."

Each FAQ answer should be 40 to 80 words long. Concise, direct, and answer the question in the first sentence.

Don't make the AI work for it.

Example FAQ Questions by Trade

Trade Sample FAQ Questions

Roofing "How long does a roof replacement take?" / "Will my insurance cover hail damage?" / "What's the
difference between 3-tab and architectural shingles?"

HVAC "How often should I replace my AC filter?" / "Why is my furnace blowing cold air?" / "How much does a
new HVAC system cost in 2026?"

Plumbing "What causes low water pressure?" / "Is a dripping faucet an emergency?" / "How much does re-piping a
house cost?"

Electrical "When do I need a permit for electrical work?" / "How much does a panel upgrade cost?" / "What are
signs of faulty wiring?"

Remodeling "How long does a kitchen remodel take?" / "Do I need permits for a bathroom remodel?" / "How do I find
a licensed remodeling contractor?"
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Content That AI Loves: The "Big 5" Topics

A marketing expert named Marcus Sheridan figured out that almost every buying decision is driven by the same

five types of questions. He called them "The Big 5." Write content around these five topics and you'll attract

homeowners who are ready to hire — not just browsing.

1. Cost and Pricing: "How much does [service] cost in [city]?" This is the most searched question in every

trade. Stop being vague. Give real ranges. Homeowners respect honesty.

2. Problems and Symptoms: "What causes [symptom]?" / "Is [thing] dangerous?" These are panic searches.

If your page answers the panic, you get the call.

3. Comparisons: "[Option A] vs. [Option B] — which is better for my home?" Help homeowners make

decisions and they'll trust you with the job.

4. Reviews and Best-Of Lists: "Best [contractor type] in [city]" — write content that explains how to

evaluate contractors. AI pulls from pages that help homeowners understand what "good" looks like.

5. Problems to Avoid: "Mistakes to avoid when hiring a roofer" / "Contractor scams to watch out for." These

build enormous trust and align with the FTC guidance that AI models are trained to surface.

Voice: Write Like You Talk

Here's the most important style note in this entire chapter: write the way you talk to a customer standing in

their driveway. Don't say "our residential roofing division provides comprehensive storm damage remediation."

Say "we fix storm-damaged roofs."

Short sentences. Plain words. A little humor doesn't hurt. If you wouldn't say it to someone's face, don't write it on

your website. AI search engines are now sophisticated enough to detect and reward natural, authentic language.

And homeowners definitely prefer it.

R E A L S TO RY —  T H E  H VA C  G U Y W H O  W R O T E  O N E  B L O G  P O S T

An HVAC contractor in Ohio wrote a 1,700-word guide called "Why Is My Furnace Blowing Cold Air? (11
Reasons and What to Do)." He spent about three hours writing it. Eighteen months later, that page gets found
dozens of times a month and generates multiple service calls — just from homeowners who read the article,
appreciated the honest advice, and called him instead of one of the faceless national chains. One blog post. Three
hours of his time. Paying dividends years later.

Content Calendar: What to Write and When

You don't need to write every day. You need to write consistently. Here's a simple quarterly plan for any trade:
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Month Content Focus Example Title

Month 1 Cost guide for your #1 service "Roof Replacement Cost in [City]: 2026 Guide"

Month 2 Problem/diagnostic guide "Why Is My AC Not Cooling? 8 Causes and Fixes"

Month 3 Comparison/buying guide "Tankless vs. Tank Water Heater: Which Saves More?"

Month 4 Seasonal maintenance guide "Fall HVAC Maintenance Checklist for Homeowners"

Month 5 Hiring/trust guide "How to Avoid Contractor Scams in [City]"

Month 6 FAQ mega-page "30 Most Common Roofing Questions Answered"

Let ChatGPT Write Your First Guide
In Chapter 5, you'll get copy-paste ChatGPT prompts that generate full blog post drafts in your voice — specific to

your trade and city. It's faster than you think.

instantsalesfunnels.com/free-contractor-tools/
And grab the free Estimate Follow-Up Text Generator while you're there — it turns ghosted quotes into booked jobs.

Getting Actual Customers to Read This Stuff

Writing the content is half the battle. Distributing it is the other half. Here's where most contractors drop the ball:

they write a great article and then leave it sitting on their website hoping Google finds it by magic. Don't do that.

Distribute your content through these channels:

Email newsletter: Even a monthly email with a link to your latest article keeps you top-of-mind with past

customers and referral sources.

Google Business Profile posts: Post a summary of each article directly to your GBP. This feeds AI

crawlers and keeps your profile active.

Facebook and Instagram: Post the article link with a personal story from your own experience. Video

clips or before/after photos dramatically increase reach.

Nextdoor: The most underused platform in contractor marketing. Homeowners on Nextdoor are literally

your neighbors. Post helpful answers to questions in your local feed.

YouTube: A 5-minute video version of each article does double duty — it gets found on YouTube search

AND you can embed it in your blog post to keep visitors on your page longer.

C H A P T E R  4

AI SEO & Citations: How to Become the Contractor
AI Recommends

Let's talk about what's actually happening inside these AI systems when a homeowner types a question. Because

once you understand the process, the strategy becomes obvious.
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When someone asks ChatGPT "who's the best electrician in Phoenix," ChatGPT doesn't just search Google. It

draws from its training data, its live web browsing (in newer versions), and a set of trusted information sources. It

then picks whoever it has the most consistent, authoritative information about. It recommends the business that

is easiest for it to verify and trust.

Answer Engine Optimization (AEO): The Plain-English Version

Answer Engine Optimization is just a fancy phrase for "making sure AI can easily find, understand, and trust your

answers to the questions homeowners are asking." You're not optimizing for a ranking position anymore. You're

optimizing to be the source of the answer itself.

Think about how a good reference book is organized. Every topic has a clear heading. Related subjects are cross-

linked. The index is thorough. Questions are answered directly, not buried in paragraphs of fluff. That's what

your website should look like to an AI.

4–23x
higher conversion rate from AI-referred

traffic vs. regular organic search

8.5 min
average time AI-referred visitors spend on a

contractor website

34.5%
average drop in organic click-through rates

when AI Overviews appear

Here's the critical insight in those numbers: AI-referred leads convert 4 to 23 times better than regular website

visitors. When AI recommends you, the homeowner arrives at your website already convinced. They just need to

find your phone number. That's why getting into AI recommendations isn't just about visibility — it's about the

quality of the leads you get.

The Four Pillars of AI Citation Authority

Pillar 1: Entity Consistency (NAP + Beyond)
We covered NAP in Chapter 1, but entity consistency goes deeper. AI models build a complete "entity profile" of

your business based on everything they can find. This includes:

Your business name, address, and phone (NAP) — must be identical everywhere

Your owner's name and professional credentials

Your license numbers and certifications

The specific services you offer and the areas you serve

Your founding year and years in business

Photos and videos associated with your brand

The more complete and consistent this entity profile is across multiple platforms, the more confident AI becomes

in recommending you.

Pillar 2: Answer-First Content Formatting
AI systems are trained to look for clear, direct answers. The way you format your content has a significant impact

on whether AI can extract and cite it. Follow these formatting rules:
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Answer the question in the first sentence. Don't bury the answer in paragraph three. Lead with it.

Keep answers between 40 and 80 words for FAQ-style content. Too short lacks context; too long gets

skipped.

Use question-format headings (H2 and H3 tags). "How much does a new roof cost in Denver?" is more

AI-friendly than "Roofing Costs."

Use bullet points and numbered lists wherever possible. AI models pull from structured content more

easily than long paragraphs.

Include your city and service in the answer, not just the question. "In Denver, a new asphalt shingle roof

typically costs..." is better than "A new roof costs..."

Pillar 3: Multi-Platform Authority Building
Different AI engines pull from different data sources. ChatGPT favors sources like Yelp, BBB, and established

news sites. Perplexity leans heavily on Reddit, industry forums, and expert content. Google's AI naturally leans on

Google's own ecosystem.

This means you can't put all your eggs in one basket. Here's where to build authority for each AI platform:

AI Platform Key Citation Sources to Build

Google AI Overviews Google Business Profile, your own website content, YouTube, Google Reviews

ChatGPT Yelp, BBB, Angi, HomeAdvisor, local news mentions

Perplexity Reddit, Houzz, Nextdoor, industry association websites, local blog features

Gemini (Google's AI) Google Maps, Google Reviews, YouTube, Google Business Posts

Aim to have an active, positive presence in at least one key source for each AI platform. You don't need to be

everywhere — you need to be strategic.

Pillar 4: Review Quality and Velocity
AI models don't just look at your star rating. They analyze the content of your reviews. A review that says "Great

job!" signals almost nothing to an AI. A review that says "Dave replaced my 25-year-old asphalt shingle roof in

two days, worked with my State Farm adjuster, and left the yard cleaner than he found it" — that is a goldmine.

That detailed review confirms the service provided (roof replacement), the material (asphalt shingle), the location

(implied by the homeowner), the insurance company compatibility (State Farm), and quality signals (speed,

cleanup). All of that data feeds the AI's ability to recommend you for specific searches.

E ARLY-ADOPTER ADVANTAGE IS  REAL

Research confirms that AI systems reinforce the businesses they already trust. Early adopters of AEO are building

a "digital trust footprint" that compounds over time. Your competitors who wait another year to do this will face a

dramatically harder hill to climb — and potentially need to spend far more money trying to catch up. The time to

act is now.
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Share of AI Voice: Your New Most Important Metric

Forget keyword rankings. The metric that matters in 2026 is called Share of AI Voice (SAIV) — how often your

business gets mentioned or recommended when people ask AI assistants about your trade in your market.

Here's how to check yours right now: open ChatGPT, Gemini, and Perplexity and type: "Who are the best [your

trade] contractors in [your city]?" See who shows up. Is it you? If not, write down who is — those are the

businesses you need to study and out-position.

Run this test once a month. Track your results. As you implement the strategies in this playbook, you should start

seeing your name appear more frequently within 60 to 90 days.

Quick-Win Actions for AI Citations

Stop Losing Jobs to Missed Calls
You're doing the work to get found by AI. Make sure you capture every lead that comes in. Mike R. (Roofing, TX)

turned a missed call into a $4,200 job with one text. The free Missed Call Text Generator makes it that simple.

instantsalesfunnels.com/free-contractor-tools/
Free. No credit card. Takes 60 seconds to set up.

C H A P T E R  5

ChatGPT & Marketing Prompts: Your New Best
Employee Who Works for Free

If you told me twenty years ago that I'd be writing a chapter about having a robot write my marketing copy, I'd

have laughed you off the job site. But here we are, and I'm not laughing anymore. ChatGPT is the most

powerful free marketing tool ever created for small businesses. The catch? You have to know how to talk to it.

Google yourself: "best [trade] in [city]" — note who AI recommends today☐

Complete your BBB profile 100% (including responding to any reviews)☐

Post a genuine, helpful answer to a contractor question on a relevant Reddit thread☐

Create a Houzz profile with at least five project photos and your complete NAP☐

Get mentioned in a local blog or news source (sponsor a local event, offer a quote for a home improvement article)☐

Add FAQ schema to your top three website pages☐

Post on your Google Business Profile at least twice a week☐

Ask your best customers for a detailed, service-specific review (script in Chapter 7)☐



instantsalesfunnels.com/free-contractor-tools 18

The key to getting great results from ChatGPT isn't asking vague questions. It's being specific. The more detail

you give it — your trade, your city, your target customer, your goal — the better the output. Think of it like

briefing a new hire. Vague instructions get vague results. Specific instructions get specific results.

The Golden Prompt Formula

Every prompt you send to ChatGPT should include these four elements:

T HE 4 -PART PROMPT FORMULA

1. Role: Tell it who to be. ("You are a marketing expert for home service contractors...")

2. Task: Tell it exactly what to write. ("Write a 1,500-word blog post...")

3. Specifics: Give it your trade, city, and target customer. ("...for a roofing company in Denver targeting

homeowners with storm damage...")

4. Tone: Tell it how to sound. ("...in a friendly, plain-English tone that a homeowner with no construction

background can understand.")

Ready-to-Use Prompt Templates

Blog Post Generation

PROMPT — BLOG POST DRAFT

You are a marketing expert for home service contractors. Write a 1,600-word blog

post for a [YOUR TRADE] company in [YOUR CITY] called "[TITLE: e.g., How Much

Does a Roof Replacement Cost in Denver? 2026 Guide]". The target reader is a

homeowner who is researching this service and has no construction background.

Write in a friendly, plain-English tone. Include a section on what affects the

cost, what the process looks like, signs the homeowner should look for, and a

FAQ section with five common questions and direct answers. End with a call to

action encouraging the reader to call [BUSINESS NAME] for a free estimate.

Headline Writing

PROMPT — HEADLINE VARIATIONS

Write 10 different headline options for a blog post about [TOPIC: e.g., "how

much does a kitchen remodel cost in Austin"]. The headlines should be specific,

curiosity-building, and include a benefit or specific detail (like a number,

year, or city name). Make some of them question-format and some statement-

format. Aim for plain English at an 8th-grade reading level.
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Social Media Posts

PROMPT — FACEBOOK / INSTAGRAM POST

Write 5 different Facebook posts for [BUSINESS NAME], a [TRADE] company in

[CITY]. Each post should be 3–5 sentences long. Include one post about a recent

job (you can describe a fictional but realistic project), one post with a

homeowner tip, one post with a seasonal reminder, one post that shows off a

before/after transformation, and one post with a limited-time offer. Make them

sound like they're written by a real, friendly person — not a corporate

marketing department. Include a call to action in each post.

PROMPT — GOOGLE BUSINESS POST

Write a 150-word Google Business Profile post for [BUSINESS NAME], a [TRADE]

company in [CITY]. The post should highlight [SPECIFIC SERVICE] and encourage

homeowners to call for a free estimate. Mention that we're licensed, insured,

and have [X] years of experience. Write in plain English, keep it friendly, and

end with a clear call to action.

Email Campaigns

PROMPT — EMAIL NEWSLETTER

Write a monthly email newsletter for [BUSINESS NAME], a [TRADE] company in

[CITY]. The email should: (1) Start with a friendly personal note from the

owner, (2) Include one practical home maintenance tip relevant to the season,

(3) Mention a special offer or promotion, (4) Include a brief customer success

story (you can use this real story or create a realistic example: [PASTE YOUR

STORY]), (5) End with a clear call to action and contact information. Keep the

total length under 400 words. Tone: friendly, genuine, not pushy.

PROMPT — FOLLOW-UP EMAIL FOR UNBOOKED ESTIMATES

Write a follow-up email from [BUSINESS NAME] to a homeowner who received an

estimate three days ago but hasn't responded. The email should: acknowledge

their busy schedule, briefly restate the value of the service, offer to answer

any questions, and include a clear call to action. The tone should be confident

but not desperate — like a trusted professional checking in, not a salesperson

begging. Keep it under 150 words.

Customizing Every Prompt

The prompts above are templates. Before you paste any of them into ChatGPT, customize these three variables

every single time:

1. [YOUR TRADE]: Be specific. Not just "contractor" — say "asphalt shingle roofing," "residential electrical

panel upgrades," "kitchen and bathroom remodeling." Specificity gets better content.
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2. [YOUR CITY]: Use the exact city or metro area. "Dallas-Fort Worth" instead of "Texas." "South Austin"

instead of "Austin" if that's your core market. Local specificity dramatically improves AI search relevance.

3. [YOUR GOAL]: Tell ChatGPT what action you want the reader to take. "Call for a free estimate,"

"download our inspection checklist," "visit our website" — whatever your conversion goal is, state it

explicitly.

R E A L - W O R L D  P R O M P T R E S U LT

A painter I know spent 20 minutes customizing these prompts and got six months' worth of social media posts, two
complete blog articles, and a full email sequence — all in one afternoon. He said the posts sounded so much like
him that his wife thought he'd hired a writer. He hadn't. He'd just learned how to give ChatGPT good instructions.
The total cost: zero dollars.

More Prompts for Specific Marketing Tasks

PROMPT — REVIEW REQUEST TEXT

Write a short, friendly text message (under 100 words) that [BUSINESS NAME] can

send to a happy customer after completing a [TRADE] job. The message should

thank them for their business, ask for a Google review with a genuine reason

(their feedback helps other homeowners), and include a direct link placeholder

[GOOGLE REVIEW LINK]. Make it feel personal and non-automated. Do not use formal

language.

PROMPT — WEBSITE ABOUT PAGE

Write a 250-word "About Us" page for [BUSINESS NAME], a [TRADE] company in

[CITY]. We've been in business [X] years. Our owner is [NAME], who has [X] years

of experience. We specialize in [SERVICES]. Our values are [e.g., honest

pricing, showing up on time, leaving the property cleaner than we found it].

Write in a first-person, conversational tone that makes the reader feel like

they're meeting a trusted neighbor, not reading a corporate brochure.

PROMPT — PRICE OBJECTION RESPONSE

Write three different responses a [TRADE] contractor can use when a homeowner

says "Your price is too high." Each response should be direct, confident, and

defend the value of quality work without being aggressive or desperate. The goal

is to hold the price while making the homeowner feel heard and respected. Write

in natural, conversational language a contractor would actually say.
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Already Wrote the Follow-Up Scripts For You
The free Contractor Follow Up System includes a complete 10-day follow-up sequence for 40+ contractor types, plus

9 objection-killer scripts. Copy, paste, close jobs. No ChatGPT prompt needed.

instantsalesfunnels.com/free-contractor-tools/
Jason L. used one script verbatim and closed a full-price job the customer said was "too expensive." True story.

C H A P T E R  6

Building Cost Calculators: The Lead Magnet That
Never Stops Working

I want to tell you about the hardest-working sales tool in a contractor's marketing arsenal. It works 24 hours a day,

seven days a week. It never calls in sick. It doesn't need a truck or a gas card. It answers the one question every

homeowner is secretly asking before they call you: "How much is this going to cost?"

I'm talking about a cost calculator on your website. And the numbers behind these things are staggering.

Why Calculators Convert at 8–12% of Visitors

The average contractor website converts somewhere between 1% and 3% of visitors into leads — meaning 97 to

99 out of every 100 people who visit your site leave without contacting you. Add an interactive cost calculator,

and that conversion rate can jump to 8 to 12 percent. That's three to ten times better than a static "call us" website.

Why do calculators work so well? Because they answer the question the homeowner is actually asking. They're

not browsing your website because they think your header image is pretty. They want to know: What's this going

to run me?

When you answer that question directly — even with a rough estimate range — you do something powerful: you

become the most helpful contractor they've found. And helpful contractors get the call.

8–12%
conversion rate from interactive cost

calculators (vs. 1–3% for standard pages)

3–10x
more leads from calculator pages vs.

standard service pages

55%
more visitors for businesses that publish

helpful educational content

The Simple Calculator Framework

You don't need a developer or a fancy software platform to build a basic cost calculator. Here's the simple four-

step framework:

Step 1: Choose Your Calculator Topic
Start with your most-requested service. Pick the one homeowners ask about most often. Examples:
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Roofing: Roof Replacement Cost Estimator

HVAC: New AC or Furnace Cost Calculator

Plumbing: Water Heater Replacement Cost Estimator

Electrical: Panel Upgrade Cost Calculator

Remodeling: Kitchen or Bathroom Remodel Cost Estimator

Landscaping: Lawn Service or Sprinkler Installation Estimator

Step 2: Build the Input Questions
A good calculator asks 4 to 8 questions. Each question should be easy to answer and directly impact the estimate.

Here's an example for a roof replacement calculator:

Question Input Type Options

What's the approximate square footage of
your roof?

Dropdown or
slider

Under 1,500 sq ft / 1,500–2,500 / 2,500–3,500 / Over
3,500 sq ft

What type of roofing material do you want? Radio buttons Asphalt Shingles / Metal / Tile / I'm not sure

Is this a full replacement or repair? Radio buttons Full replacement / Partial repair

How many stories is your home? Radio buttons 1 story / 2 stories / 3+ stories

Do you have a preferred timeline? Radio buttons Urgent (within 2 weeks) / Within 2 months / Not
urgent

Step 3: Gate the Results Behind an Email Form
Here's the move that turns a useful tool into a lead generation machine. After the homeowner answers all the

questions, instead of showing them the estimate immediately, you ask for their name and email first.

The screen says something like: "Your personalized estimate is ready! Enter your name and email and we'll send

it to you plus a breakdown of what affects your cost."

This works because of a powerful psychological principle: once someone has invested time answering questions,

they're much more likely to complete one more small step to see the result. You now have a qualified lead —

someone who's actively researching your exact service in your area. Their email address is worth real money.

GATING BEST PRACTICES

Only ask for name and email — don't ask for phone number at this stage. It increases friction and reduces

conversions.

Make the privacy promise visible: "No spam. We'll only send your estimate and occasional helpful tips."

Send the estimate immediately via email along with a personal note from you offering a free on-site
estimate.

Follow up 48 hours later with a second email if they haven't called.



instantsalesfunnels.com/free-contractor-tools 23

Step 4: Build It (Without a Developer)
The easiest way to build a cost calculator is using a free or low-cost tool like Outgrow, Typeform, or even

Google Forms with a Zapier connection. For most contractors, Outgrow (outgrow.co) is the fastest path — they

have contractor calculator templates ready to customize.

If you want something even simpler, use our free Contractor Business Calculator and Job Costing Calculator

at InstantSalesFunnels.com. They're not gated lead capture tools, but they solve the exact math problems that lead

to underpriced jobs and surprise losses — and they're available at no cost.

T H E  K I T C H E N  R E M O D E L C A L C U L ATO R  T H AT PA I D  F O R  I T S E L F I N  W E E K  O N E

A remodeling contractor added a simple kitchen remodel cost estimator to his website in an afternoon using
Outgrow. He gated the results behind an email form. First week, 14 homeowners completed it. He sent each one a
personal follow-up email offering a free in-home estimate. Three of the 14 booked jobs. Combined value: over
$40,000. The calculator cost him $29 a month and four hours to set up. He said it was the best money he ever
spent on marketing.

Advanced Calculator Ideas by Trade

Once you've built your first calculator, here are ideas for additional tools that attract specific high-value

homeowners:

Trade Calculator Idea Why It Attracts Qualified Leads

Roofing Hail Damage Claim Estimator Homeowners with insurance claims are motivated buyers with money
available

HVAC Energy Savings Calculator Shows monthly savings from upgrading old equipment — makes the
ROI obvious

Plumbing Water Heater Selector Tool Tankless vs. standard based on family size — drives high-ticket
decisions

Electrical EV Charger Installation
Estimator

Fast-growing niche — homeowners buying electric vehicles need this
fast

Remodeling Home Value Boost Calculator Shows ROI of renovation projects — attracts serious buyers, not tire-
kickers

Landscaping Irrigation System Cost
Calculator

High-ticket recurring service with strong seasonal urgency

Painting Whole-Home Paint Estimate
Tool

Interior + exterior paint estimates based on square footage and room
count

Tying Calculators Into Your Follow-Up System

A calculator lead is one of the warmest leads you'll ever get. This person has self-qualified — they've confirmed

they need your service and they're researching pricing. The worst thing you can do is let that lead go cold.
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As soon as someone completes your calculator and provides their email, you should have an automated follow-up

sequence ready to go. The sequence should:

1. Immediately (within 5 minutes): Send the estimate by email with your personal contact information and a

clear CTA to book a free on-site quote.

2. Day 2: Send a short follow-up: "Did you get a chance to look at your estimate? I'd love to answer any

questions."

3. Day 5: Send a brief case study or before/after story from a similar job.

4. Day 10: Final follow-up offering a time-sensitive discount or added value (e.g., "Book by Friday and I'll

throw in a free gutter inspection").

Know Your Real Numbers Before You Quote Another Job
Our free Contractor Business Calculator shows you exactly what to charge to cover costs, pay yourself, and keep

profit at month-end. Dave S. (HVAC, OH) discovered he was undercharging by 18% — that single discovery added

$800 per week to his take-home at the same close rate.

instantsalesfunnels.com/free-contractor-tools/
Plus the Job Costing Calculator — so you know your real profit before you ever start the job.

C H A P T E R  7

Review Optimization: How AI Reads Your Reviews
(And Why Most Contractors Get This Wrong)

Let me settle something right now. Getting five-star reviews is not the goal. Getting detailed, specific, service-

named reviews is the goal. A thousand generic "Great job!" reviews are worth less to AI systems than twenty

detailed reviews that mention your specific services, your city, and the homeowner's actual experience.

AI models analyze reviews like a forensic accountant. They're not just counting stars. They're reading language,

extracting context, identifying services and locations, and using that data to decide whether to recommend you. A

review that says "Dave fixed our pipe burst emergency at 11pm on a Saturday in Scottsdale and the bill was

exactly what he quoted" is an AI citation goldmine. It confirms: trade (plumbing), service type (emergency

repair), timing (24/7 availability), location (Scottsdale), and reliability (accurate pricing).
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What AI Looks For in Reviews

Review Signal What It Tells AI Example Language

Service Specificity What exact service did they
perform?

"replaced my 30-year-old cast iron pipes" vs. "great
plumbing work"

Location Context Where did the work happen? "our home in Scottsdale's Old Town neighborhood"

Timing/Urgency Were they responsive and
available?

"showed up within 2 hours of my call on a Sunday"

Pricing Transparency Were they honest about costs? "the final bill matched the estimate exactly — no surprise
add-ons"

Professionalism
Details

Staff, process, communication "wore shoe covers, laid down drop cloths, cleaned up
completely"

Recency Are you still active and relevant? Reviews from within the last 90 days are weighted more
heavily

The Three-Step Review Generation Plan

Step 1: Ask at the Right Moment
The best time to ask for a review is right when the job is done and the customer is happy. That moment when

you hand them the invoice and they say "This looks great, exactly what I expected" — that's your window. Don't

wait until you're back at the office. Don't send an automated email three days later. Ask in person, on the spot:

T HE 15 -SECOND IN-PERSON REVIEW REQUEST

"Hey, really glad everything looks good. I've got a favor to ask — if you could leave us a Google review

mentioning what we did and how it went, it would mean a lot to us. It helps other homeowners find us when they

need the same thing. I'll text you the direct link right now so it's easy."

Then send the link immediately while you're standing there. Don't wait. Happy customers forget.

Step 2: Make It Effortless
The single biggest reason customers don't leave reviews is friction — it's too many steps or too hard to figure out.

Remove every obstacle:

Create a short URL for your Google review page. Your Google Business Profile has a direct review link.

Shorten it with bit.ly and save it on your phone.

Put the link in your invoice email. One click, they're at the review form. Easy.

Add a QR code to your business card or leave-behind folder. Customers scan it with their phone and

are taken directly to the review page.

Create a "Review Us" page on your website with buttons for Google, Yelp, and Facebook — three clicks

from your email signature.
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Step 3: Use AI to Write the Review Request
Remember those ChatGPT prompts from Chapter 5? Here's one specifically for review requests. This generates a

text you can send in 60 seconds after finishing a job:

REVIEW REQUEST TEXT TEMPLATE — COPY AND CUSTOMIZE

Hey [CUSTOMER NAME]! This is [YOUR NAME] from [BUSINESS NAME]. Really enjoyed

working on your [SPECIFIC SERVICE] today. If you have 2 minutes, a Google review

would be a huge help to us — just mention what we did and how it went. Here's

the direct link: [YOUR GOOGLE REVIEW LINK]. Thanks so much, and don't hesitate

to call if you need anything else!

REVIEW REQUEST EMAIL TEMPLATE

Subject: Quick favor from [YOUR NAME] at [BUSINESS NAME]

Hi [NAME],

It was great working on your [SPECIFIC SERVICE] this week. I hope everything

looks exactly as you expected — if anything needs attention, please don't

hesitate to call me directly.

I have a small favor to ask. Would you be willing to leave us a quick Google

review? It genuinely helps other homeowners in [CITY] find us when they're

looking for trustworthy [TRADE] contractors. You can leave a review here: [LINK]

It only takes about 2 minutes, and it makes a real difference. Thank you so

much.

[YOUR NAME]

[BUSINESS NAME] | [PHONE]

Responding to Reviews: The Part Everyone Forgets

AI models don't just read reviews. They also read how you respond to reviews. A business that responds to every

review — including negative ones — signals to AI that it's engaged, professional, and cares about customer

experience.

For positive reviews: respond within 24 hours with a personal, specific response that mentions the service

performed and the homeowner's name. Don't use the same template every time — AI can detect and penalize

copy-paste responses.

For negative reviews: respond calmly, professionally, and with a solution. Never argue. Every contractor gets a

bad review eventually. How you handle it tells AI — and potential customers — more than the review itself.

T HE REVIEW VELOCITY RULE

Getting 20 reviews in one week and then nothing for six months actually hurts you. AI systems weight recency

and consistency. Aim for 2–4 new reviews per month, consistently. A steady stream of fresh reviews signals an

active, successful business. A sudden spike followed by silence signals something suspicious.
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Handling the Negative Review

You're going to get one. Every contractor does. Here's the script that keeps a negative review from doing lasting

damage:

NEGATIVE REVIEW RESPONSE TEMPLATE

"Hi [NAME], thank you for sharing your experience — I'm genuinely sorry it didn't meet your expectations.

[Business name] has been serving [city] homeowners for [X] years with a commitment to getting every job right,

and I'd like the chance to make this right for you. Please call me directly at [phone number] so we can work

through this together. We stand behind our work 100%."

Never offer refunds or admissions of fault in the public response. Handle specifics privately.

Success Story: The Roofer Who Tripled His Review Count

R E A L S U C C E S S  S TO RY —  R O O F I N G  C O N T R A C TO R ,  T E X A S

A roofing contractor was sitting at 11 Google reviews after six years in business. He wasn't doing anything wrong
— he just never asked. He started using the text template above, sending it within 30 minutes of every completed
job. Within 90 days, he had 47 reviews. His average star rating went from 4.1 to 4.8. Three months after that, he
started getting calls from people who found him specifically through Google AI recommendations. He didn't
change a single thing about how he ran jobs. He just started asking for reviews the right way, at the right time,
with the right script.

Never Let a Missed Call Kill a Hot Lead Again
You're generating more calls now. Make sure every call is captured. The free Missed Call Text Generator recovers

jobs you'd otherwise lose — like the $4,200 job Mike R. booked from a single text after missing a call.

instantsalesfunnels.com/free-contractor-tools/
Eight tools. Zero cost. No credit card. Get the whole kit in 60 seconds.

C H A P T E R  8

Your Four-Week Action Plan: From Reading to
Results

Here's the truth about most marketing books and guides: people read them, feel motivated, then do nothing. The

chapters pile up on the shelf next to the treadmill that's now a clothes rack. Let's not let that happen here.

I've broken everything in this guide into four weeks of focused, manageable work. Each week has a theme and a

short list of specific tasks. You don't have to do everything at once. You just have to do this week's tasks this week.

Print this out. Check things off as you go. That's the whole system.
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Week 1 — Digital Footprint Audit (Time: 3–5 hours total)

Goal: Get your NAP consistent everywhere and claim all your key listings.

Write down your official NAP (name, address, phone, website URL)

Check and correct your Google Business Profile — fill it 100%

Check and correct Yelp, BBB, Bing, Apple Maps, Angi, Facebook

Check Foursquare, Nextdoor, Houzz, and Thumbtack

Add your license number and insurance info to your Google Business Profile

Add at least 10 high-quality photos to your GBP

List all specific services (not just your trade category) in every directory

Set a quarterly calendar reminder to re-check the top five directories

Download the free Contractor Website Lead Conversion Fixer at instantsalesfunnels.com

Week 2 — Website and Content Optimization (Time: 4–8 hours total)

Goal: Get your website AI-readable and start building content authority.

Check your page speed at Google PageSpeed Insights — fix the top three issues

Compress all images on your site (use TinyPNG.com if needed)

Install Yoast SEO or Rank Math on WordPress — fill out all LocalBusiness fields

Verify that each service has its own dedicated page

Write your first pillar page (use the 7-section template from Chapter 3)

Use the ChatGPT prompts from Chapter 5 to draft two blog posts

Add a FAQ section to your homepage and your top service page (5–8 questions each)

Create or update your About page with your story, credentials, and photo

Add your license number and years in business to your website footer
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Week 3 — Calculator Setup and AI Tools (Time: 3–6 hours total)

Goal: Add interactive lead capture to your website and set up ChatGPT as your marketing assistant.

Choose your calculator topic (your most-asked-about service)

Sign up for Outgrow (or a similar tool) and build your first cost calculator

Connect your calculator to your email list (use Mailchimp free tier if needed)

Write the four-email follow-up sequence for calculator leads

Use the ChatGPT prompts from Chapter 5 to generate 30 days of social media posts

Create your Google Business Profile posting schedule (2 posts/week minimum)

Set up your free tools from instantsalesfunnels.com — especially the Missed Call Text Generator and the

Estimate Follow-Up system

Test your Missed Call Text Generator — have someone call and miss the call, verify the text fires correctly

Week 4 — Review Generation and Follow-Up Automation (Time: 2–4 hours total)

Goal: Build your review velocity and put your follow-up system on autopilot.

Create your short review request link (bit.ly shortener + your Google review URL)

Save the review request text template in your phone's Notes app — use it after every job

Add a QR code to your business card or job completion folder linking to your review page

Go back to your five most recent happy customers and send the review request text now

Set up the Contractor Follow-Up System from InstantSalesFunnels.com

Use the Price Objection Script Generator — practice the scripts until they're natural

Run the "Share of AI Voice" test: ask ChatGPT, Gemini, and Perplexity who the best [your trade] is in your

city. Write down the results. This is your baseline.

Schedule Month 2 content: use ChatGPT to draft your next two blog posts and schedule them

AFTER WEEK 4 :  WHAT TO EXPECT

By the end of week four, you'll have a consistent digital footprint, an AI-readable website, at least one piece of

pillar content live, a lead-capture calculator running, a review generation system in place, and your follow-up

tools set up. You won't be dominating AI search overnight — that takes 60 to 90 days of consistent effort. But

you'll be miles ahead of your competitors, and the results will compound every month from here.
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Get All 8 Free Tools Before You Start Week 1
The Missed Call Text Generator, Estimate Follow-Up System, Contractor Follow-Up System, Price Objection Scripts,

Lead Qualifier, Business Calculator, Job Costing Calculator, and Website Lead Conversion Fixer — all free, all ready

to use this week.

instantsalesfunnels.com/free-contractor-tools/
Eight tools. Zero monthly fees. No credit card. No spam.

C O N C L U S I O N

The Blueprint Is Yours. Now Go Build Something.

We've covered a lot of ground together. Let's take 60 seconds and remember what you're actually leaving with.

You now know that 45% of homeowners use AI to find contractors — and that number is only going up. You

know that AI picks one business per query and ignores the rest. You know that the contractors who win in this

environment aren't necessarily the ones with the best skills or the fanciest trucks — they're the ones with the most

organized, consistent, and authoritative digital presence.

And you know exactly how to build that presence. Start with your digital footprint. Clean up your NAP

everywhere. Build an AI-readable website with schema markup, pillar pages, and FAQ sections. Write content that

answers real homeowner questions. Use ChatGPT to do the heavy lifting. Add a cost calculator to your site. Get

more detailed reviews. Set up follow-up systems that run without you. Then measure your Share of AI Voice once

a month and watch it grow.

That's it. That's the whole playbook. No secrets. No gimmicks. Just the work, done consistently.

One More Thing: Your Free Tools Are Waiting

Everything in this guide is more effective when your backend systems are locked in. You can be the most AI-

visible contractor in your market — but if you miss the call, ghost the estimate, or lose the job because you caved

on price, none of it matters.

That's why we built eight free tools designed to close the jobs you've already earned.
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Grab Your FREE Contractor Tool Kit
✓ Missed Call Text Generator

✓ Estimate Follow-Up Text Generator

✓ Contractor Business Calculator

✓ Contractor Follow-Up System (10-day, 40+ trades)

✓ Price Objection Script Generator

✓ Contractor Lead Qualifier

✓ Website Lead Conversion Fixer

✓ Job Costing Calculator

Eight tools. Zero monthly fees. No credit card. No spam.

instantsalesfunnels.com/free-contractor-tools/

"Download in 60 seconds and start closing ghosted quotes today."

Unsubscribe anytime. Built for roofers, HVAC, plumbers, electricians, painters, remodelers, landscapers, and every trade in

between.

Mike R. (Roofing, TX) sent one missed-call text and booked a $4,200 job he'd written off. Dave S. (HVAC, OH)

ran the numbers through the business calculator and discovered he was undercharging by 18% — adding $800 per

week to his take-home at the exact same close rate. Jason L. (Remodeling, FL) used the price objection script

word for word and closed a full-price job a customer had said was "too expensive."

That's what these tools do. And they're yours, free, right now.

Go get them. Then go build something great.

Questions? Want a free consultation on your AI search strategy?

Visit instantsalesfunnels.com — join thousands of contractors who are already growing smarter.
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